RANCHO VENTANA RV PARK
BOARD OF DIRECTORS MEETING
DECEMBER 13, 2011

MINUTES

PRESENT: S Hunley, M. Myers, W. Orriss

1.0

2.0

3.0

K. Zidar (recorder)
CALL TO ORDER

W. Orriss called the meeting to order at 2:30 p.m. There were approximately 38
homeowners in attendance.

APPROVAL OF THE MINUTES OF THE NOVEMBER 15, 2011 MEETING

MOTION 11/12/01

MOVED BY: M. Myers

SECONDED BY: S. Hunley

THAT the minutes of the November 15, 2011 Board of Directors meeting be
approved as presented.

CARRIED.

COMMITTEE REPORTS

3.1  ARCHITECTURAL
J. Lindgren presented the report attached as Appendix A.

3.2  MAINTENANCE
J. Hensman presented the report.
Jim thanked T. Schutz and D. Vetch for replacing the motherboard in the
pool. The water cooler still needs to be fixed. Thanks to S. Birtch for the
purchase of a leaf blower, gas cans wrenches, and miscellaneous tools
(from the Recycling account). He noted that R. Rascon (new maintenance
employee) was doing a very good job. Also, WiFi work continues.

33 SOCIAL

D. Nagy presented the report attached as Appendix B.



4.0

5.0

3.4

3.5

3.6

3.7

FINANCE

M. Myers presented the report. The 2012 budget has been completed and
no increases are anticipated in the maintenance fees.

COMMUNICATIONS

S. Hunley presented the report attached as Appendix C.
RECYCLING

S. Birtch presented the report attached as Appendix D.
OPERATIONS

S. Hunley presented the report attached as Appendix E.

PARK MANAGER’S REPORT

S. Hunley presented the report attached as Appendix F

UNFINISHED BUSINESS

5.1

5.2

53

SECURITY/WIRELESS SYSTEMS UPDATE

W. Orriss stated that the system is up and running but still has a few
glitches that need to be ironed out before general use by homeowners.

The WiFi equipment technician and the vendor are working to diagnose
and correct the inadequacies in the system. When this has been completed
homeowners will be advised and given their passwords. There will be
different passwords for the different areas of the Park.

CLARIFICATION ISSUES

The Architectural Guidelines are being changed to improve procedures
and define Association/Owner responsibilities concerning landscaping and
utilities liabilities and expenses. Rules changes will define “chain of
command” on all Park work. Some of the items being looked at include
procedures for work orders, pipe coding color identification, use of the
Park trailer, palm tree liability, owner’s responsibilities regarding water,
t.v. and sewer, etc.

LOT ENCLOSURES

W. Orriss stated that the Board is working towards putting together
proposed changes to the Architectural Guidelines regarding lot enclosures.



6.0

7.0

8.0

9.0

CORRESPONDENCE
6.1 LETTER TOJ. DEELEY, LOT 51 RE: POOL HOURS
S. Hunley read the letter attached as Appendix G.
NEW BUSINESS
7.1  YEAR END WRAP UP AND PREPARATION FOR THE AGM
W. Orriss noted that December is a busy month with the year end wrap up
and getting ready for the AGM. Information packets for the AGM will be
posted on the website for those homeowners who have permitted email
mailings and mailed to those without email.
OPEN FORUM
LOT 190- K. Zidar. Asked whether notices would be going out to homeowners
that the AGM packet is available on the website. She also thanked the Social
Committee for their support regarding the music machine and sound system.
Lot 154 — A. Wilson. Asked if the minutes could be posted prior to their approval
so that the information is available to those not attending the meeting. The Board
will take this under advisement.

LOT 181 — A. Carter. Supported A. Wilson’s comments.

LOT 206 — S. Birtch. Asked that homeowners that borrowed tools return them.
He also apologized for a public disagreement over a staff firing.

LOT 68 — D. Keith. Asked if the outside perimeter walls could be raised to
increase security. The Board will take this under advisement.

LOT 79 — P. Kmech. Stated that the Hall sound system is inadequate.
NEXT BOARD MEETING

The next Board of Directors Meeting will be held on January 10, 2012 at 2:30
p.m.



10.0 ADJOURNMENT

The meeting adjourned at 3:05 p.m.

W. Orriss K. Zidar
President Recorder
























